[ LUMIRIZ FRANCHISE STORE ]

Lumiriz Fresh Mochi & Cafe

MM HEE Y Y CtE= T2|0|Y AIREN — HE HE HEHAZ D40 MRS = EEQILICE / Premium Siru Mochi made fresh daily — a brand that earns customer trust through live manufacturing.
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2025 FRANCHISE PROPOSAL / DE XUAT NHUGNG QUYEN 2025

Lumiriz Fresh Mochi & Cafe

The hottest franchise opportunity right now — Fresh Mochi Live Manufacturing
Performance Brand / Co hoi khdi nghiép ndng nhat hién tai — Thudng hiéu biéu
dién lam Mochi tuci truc tiép

Live Manufacturing / San xuat 3-Channel Revenue / 3 kénh
truec tiép doanh thu

Hygiene fully visible / V& sinh hoan Store + Online + B2B
toan cong khai

Monthly Net Profit / Logi nhuan rong hang thang
7M KRWH+ (pre-tax) / 7 triéu KRW+ (trudc thué)
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Lumiriz Franchise Business Proposal / Bé Xuat Kinh Doanh
Nhuong Quyén Lumiriz
This proposal contains all the information needed to make a franchise decision — brand value, revenue structure, operating system, and franchise

conditions. / Tai liéu nay cha day dd thong tin can thiét dé quyét dinh nhugng quyén — gia tri thudng hiéu, cd cdu doanh thu, hé théng van hanh va diéu
kién nhugng quyén.

01 02 03

Brand & Business Model / Thuong hiéu &  Product Lineup & Live Manufacturing / Revenue Simulation & Operations SOP /

M6 hinh kinh doanh Dong san pham & San xuét truc tiép M6 phdng doanh thu & SOP van hanh

3-channel revenue / Co cau 3 kénh doanh thu / Signature 6 types / 6 loai dac trung / Live Monthly 7.2~8.3M KRW / 7.2~8.3 triéu KRW/thang

Differentiated position / Vi thé khac biét performance / Bi€u dién truc tiép / Assembly-style operations / Van hanh kiéu lap
rap

04 05

Franchise Conditions & Contract / Diéu kién nhugng quyén & Growth Roadmap & Vision / L6 trinh tang trudng & Tam nhin

Hop dong

50 stores domestic — Asia No.1 /50 clfa hang ndi dia — S6 1 chiu A
Franchise fee / Phi nhugng quyén / Training / Dao tao / Interior package /
GAi noi that



[ BUSINESS MODEL OVERVIEW ]
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[ BUSINESS MODEL OVERVIEW ]

One Store, "Three Ways" to Earn / M6t Clra Hang, "Ba
Cach" Kiém Tién
It doesn't end with in-store sales. With the online store and B2B supply working together, one store runs three revenue

engines simultaneously. / Khong chi diing lai & ban hang tai chd. Cling véi clia hang truc tuyén va cung cap B2B hoat déng
song song, mdt clia hang van hanh dong thgi ba déng cd doanh thu.

# In-Store Sales / Ban hang tai clra hang

Main Revenue Channel
Fresh Mochi + Drinks + Frozen display / Kénh doanh thu chinh
@ Mochi tugi + B6 udng + Tu dong
e Live manufacturing drives SNS viral spread / San xuat truc tiép lan truyén SNS ty nhién
e Mochi + coffee set increases average spend / Combo Mochi + ca phé tang gia tri don hang
e Frozen product showcase parallel sales / Ban song song san pham déng lanh

@ Online Store / Clra hang truc tuyén

Passive Revenue Channel

lumiriz.co.kr store order = HQ ships / K&énh thu nhap thu déng

bat hang tai clfa hang — HQ giao

e Zero inventory burden — HQ ships directly / Khong ton kho — HQ giao truc tiép

* QR code connects customers online / QR code két ndi khach hang tryc tuyén

e Gift set commission auto-settled monthly / Hoa héng bd qua tang tu dong hang thang

5B

i B2B Supply / Cung cép B2B

Stable Revenue Channel

Corporate gifts - Cafe - Hotel supply / Kénh doanh thu én dinh

Qua doanh nghiép - Cafe - Khdch san

e Store orders — HQ bulk supply / Bat hang tai clfa hang — HQ cung cap s6 lugng I6n

e Holiday gift sets for corporate demand / B qua tang | tét cho nhu cau doanh nghiép

e Stable repeat revenue with regular clients / Doanh thu 13p lai &n dinh vdi khach hang thudng xuyén

oo
oo




[ LIVE MANUFACTURING ]
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Customers See It Directly — That's Trust / Khach Hang Tan Mat Chirng Kién — D6 La Niém Tin

"The Store IS the Workshop" / "Clra Hang Chinh La Xué&ng"

Steamed directly in the siru, shaped fresh in front of customers. Unlike competitors who hide their process, Lumiriz Mochi's
manufacturing itself is brand content and proof of trust. / Hap truc tiép trong noi siru, nan tudi trudc mat khach hang. Khac voi
d6i tha gidu quy trinh, viéc san xudt cGa Lumiriz chinh 1a ndi dung thuong hiéu va bang ching niém tin.

@ ¢

@ Siru Steaming Performance / Biéu di&n hap Siru W Hygiene Fully Visible / Vé sinh hoan toan cong khai

Daily steaming scenes auto-generate SNS short-form content. / Canh hap hang ngay tu déng tao ndi dung ngan cho SNS. HACCP standard operations — visible cleanliness proves premium quality. / Van hanh theo tiéu chudn HACCP — vé sinh nhin thay
dudc chiing minh chat lugng cao cép.

& Fresh Cream & Fruit Assembly / L&p rap kem tuoi & trai cay @ SNS Viral Structure / Cau truic lan truyén SNS

The special experience of "what | ordered" completed right before the customer's eyes. / Trai nghiém ddc biét "mon téi dat" hoan  Manufacturing video IS content — natural viral marketing with zero ad spend. / Video san xuat chinh la n6i dung — marketing lan
thanh ngay trudc mat khach hang. truyén tu nhién khéng tén chi phi quang céo.




[ PRODUCT LINEUP ]
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[ PRODUCT LINEUP ]

Once You Visit, "Three Reasons" to Come Back / M6t Lan Bén, "Ba Ly Do"
Pé Quay Lai

Centered on 6 signature roll cream rice cakes, the coffee/drink sets and frozen display line increase average spend, and gift set integration expands to online revenue. / Ly 6
loai banh gao kem cudn dac trung lam trung tdm, cac combo ca phé/d6 uéng va dong ti dong tang gia tri don hang, lién két bo qua tang md rong doanh thu truc tuyén.

» Signature Roll Cream Rice Cake — 6 Types / Banh Gao Kem Cuén Bac Trung — 6 Loai

b

e

= Coffee & Drink Line / Dong Ca Phé & Bd Udng Frozen Display + §§ Gift Sets / TG bong + §§ Bo Qua Tang
Americano - Latte - Yuzu Tea — set combo increases average spend +3,000 KRW / Low-sugar rice cake - Omegi rice cake - Yakbap — supplement revenue with zero
Americano - Latte - Tra Yuzu — combo tang gid tri ddn hang +3,000 KRW inventory, lumiriz.co.kr commission income / Banh gao it dudng - Binh Omegi -

Yakbap — b6 sung doanh thu khéng tén kho, thu nhap hoa héng lumiriz.co.kr



‘ UNIQUE POSITION ’
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This Combination — "Doesn't Exist Anywhere" / Su Két Hop Nay — "Khong Ton Tai O BDau Khac'

"Premium mochi dessert steamed directly in the siru, shaped in front of customers" — No brand with this position currently exists in Korea. / "Banh mochi cao cap hap truc tié€p trong noi siru, ndn trudc mat khach
hang" — Hién khong cé thudng hiéu nao cd vi thé nay tai Han Quoc.

Comparison / So sanh Regular Rice Cake Shop / Cafe Dessert / Banh ngot Chinese Mochi / Mochi Trung Lumiriz
Tiém banh gao thudng cafe Quéc

Live Manufacturing Performance / Bi€u dién san xuat truc tiép X X X V4

Visible Hygiene & Cleanliness / V& sinh nhin thay dugc A A X v

Traditional Siru Process / Quy trinh ndi siru truyén thong V4 X X V4

Cream Cheese + Fresh Fruit Combo / Kem pho mai + trdi cay tugi X VAN X V4

3-Channel Revenue Structure / Co cau 3 kénh doanh thu X X X V4

[ Lumiriz has secured the unique position of traditional siru process + live performance + premium ingredients. Franchise now and you can monopolize this position in your region. / Lumiriz d chiém linh vi thé
ddc ddo: quy trinh siru truyén théng + biéu dién truc tiép + nguyén liéu cao cap. Nhugng quyén ngay dé déc quyén vi thé nay tai khu vuc cia ban.



[ ONLINE INTEGRATION ’
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[ ONLINE INTEGRATION l

Revenue Comes In Even When the Store Is Closed / Doanh Thu Van Bén Khi Clra

Hang Bdéng Clra

Through integration with lumiriz.co.kr, earn online sales revenue with zero inventory. Franchisees complete a passive income structure with just one QR code. / Théng qua tich hdp vdi
lumiriz.co.kr, kiEm doanh thu ban hang truc tuyén vdi khéng ton kho. Nguai nhugng quyén hoan thién cd cdu thu nhap thu déng chi véi mét ma QR.

il

Customer Visits Store / Khach Hang Dén Cira Hang

QR code scan or business card/leaflet provided / Quét ma QR hodc cung cap danh

thiép/tG rai

g

HQ Ships Directly / HQ Giao Truc Tiép

Store inventory ZERO - Franchisee effort ZERO / T6n kho clfa hang ZERO - Céng suic

ngudi nhugng quyén ZERO

B2B Pre-Order Supply Connection / Két N6i Cung Cap Bat Hang Trudc B2B

Corporate Gift Sets / B6 Qua Tang Doanh
Nghiép

Absorb corporate demand for holidays & anniversaries /
Hap thu nhu cau doanh nghiép cho Ié tét & ky niém

Access lumiriz.co.kr / Truy cap lumiriz.co.kr

Gift sets - Premium frozen rice cake orders / Dat hang bo qua tang - Banh gao dong lanh
cao cap

&

Commission Auto-Settled / Hoa Hong Tu Bong Thanh Toan

Auto-deposited as monthly passive income / Tu dong nhap vao tai khoan nhu thu nhap
thu dong hang thang

Cafe & Hotel Supply / Cung Cap Cafe & Khach Government & Group Events / Co Quan & Su
San Kién Nhom
Target restaurant & premium channels / Nhdm vao nha Bulk orders — HQ supply connection / Bdn hang s6

hang & kénh cao cap

lugng I6n — két ndi cung cap HQ



[ EXISTING PORTFOLIO ]

Fresh Mochi
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Fresh Mochi Doesn't Stand Alone — A "Proven Base" Supports It / Fresh Mochi Khéng Birng Mot Minh —

"Nén Tang b3 Puoc Kiém Chirng” H6 Tro

The proven frozen lineup stably supports store revenue, and gift sets cover B2B and online. Brand credibility is immediately secured through Mimis Sanghoe - Danji Co. HACCP - 1SO certified manufacturing. / Dong san pham déng lanh di dugc
kiém chiing hé trg 6n dinh doanh thu cifa hang, va bd qua ting bao phud B2B va truc tuyén. Uy tin thudng hiéu dudc dam bao ngay 1ap tic thédng qua san xuat dudc chling nhdn HACCP - 1SO clia Mimis Sanghoe - Danji Co.

Frozen Display Line / Dong TG Bong §3 Gift Sets + ¥ Brand Power / B6 Qua Tang + ¥ Strc Manh Thuong Hiéu
Low-sugar king glutinous rice cake - Omegi rice cake - Yakbap - Mixed Seolgi — supplement revenue through showcase Lumiriz premium sets — lumiriz.co.kr integration. Already verified quality through HACCP - ISO certified
display without live manufacturing. Covers health-conscious consumers - 40s+ customer base. / Banh gao nép vua it manufacturing, store absorbs existing consumer recognition. / BS cao cap Lumiriz — tich hgp lumiriz.co.kr. Chat lugng
dudng - Bdnh Omegi - Yakbap - Seolgi hén hgp — bé sung doanh thu qua trung bay td kinh khéng cén san xuat truc da dudc kiém chiing qua san xuat dugc chiing nhan HACCP - ISO, ctfa hang hdp thu nhan thic ngudi tiéu dung hién cé.

tiép. Bao phu ngudi tiéu dung quan tam sdic khoe - khach hang 40+.



[ REVENUE SIMULATION ]
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[ REVENUE SIMULATION ]

10-Pyeong Store Monthly Revenue Simulation / M6 Phong Doanh Thu Hang

Thang Cdra Hang 10 Pyeong

10-pyeong takeout type | Monthly revenue 36M KRW basis | 400 customers/day - avg spend 9,000 KRW / Loai mang di 10 pyeong | Cd s doanh thu hang thdang 36 triéu KRW [ 400 khdch/ngay -

chi tiéu trung binh 9.000 KRW

Monthly Net Profit (Pre-tax) / Loi Nhuan Rong Hang Thang (Trudc Thué)

72M — 83MKRW / 7.2 — 83
trieu KRW

Based on 3-channel combined revenue / Dua trén doanh thu két hgp 3 kénh

In-store sales ~6M KRW
Online commission ~1M KRW
B2B supply ~1.3M KRW

Cost Structure Analysis / Phan Tich Co Cau Chi Phi

G 35% (D 20%
Cost / Chi phi nguyén liéu Labor / Nhan céong

12.6M KRW / 12,6 triéu KRW 7.2M KRW /7,2 triéu KRW

o 15% @B 9%

Rent / Tién thué Other Operating / Chi phi van hanh

5.4M KRW / 5,4 triéu KRW khac
3.3M KRW / 3,3 triéu KRW

[J *Actual revenue may vary depending on location and operating method. HQ minimizes variance through SOP and premix supply. / * Doanh thu thyc té cé thé thay dai tuy theo vi tri

va phuong thic van hanh. HQ giam thiéu sai Iéch théng qua SOP va cung cap premix.



[ HQ REVENUE STRUCTURE ]
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[ HQ REVENUE STRUCTURE ]

The More HQ Sells, "Franchisees Win Too" / HQ Ban Cang Nhiéu, "Ngudi Nhuong Quyén Clng Thang”

A structure where HQ profit is aligned in the same direction as franchisee profit — the more supply grows, both sides grow together. This is Lumiriz's win-win franchise philosophy. / Cd cau trong d6 Igi nhudn HQ dudc cén chinh cing hudng vdi
Igi nhuén ngudi nhudng quyén — cung cap cang tiang, ca hai bén cling phat trién. Day |a triét Iy nhudng quyén cling thang ctia Lumiriz.

Ist Revenue — Initial One-Time / Doanh Thu Lan 1 — M6t Lan Ban Pau

Franchise Fee / Phi Nhuong Quyén Training Fee / Phi Dao Tao
10M ~ 20M KRW / 10 ~ 20 triéu KRW 3M ~5M KRW /3 ~ 5 triéu KRW

Interior & Equipment Margin / Loi Nhuan Noi That & Thiét Bj
Separate negotiation / Thudng lugng riéng

2nd Revenue — Monthly Recurring (Core) / Doanh Thu Lan 2 — Hang Thang Lap Lai (C6t L&)

Mochi Premix Supply / Cung C&p Premix Mochi

Monthly regular orders — taste standardization + consistent brand trust / D3t hang thudng xuyén hang thang — tiéu
chudn héa huong vi + duy tri niém tin thuong hiéu nhat quén

Cream Cheese Base Supply / Cung Cap Kem Phé Mai Nén

Monthly regular orders — protects franchisee profit margin / B4t hang thudng xuyén hang thang — bao vé bién Igi
nhudn ngudi nhugng quyén

Packaging & Brand Package / Bao Bi & Goéi Thuong Hiéu

Monthly regular orders — impossible to copy without premix — blocks competitor imitation / Dat hang thudng
xuyén hang thang — khong thé sao chép néu khéng cé premix — chdn déi thu bat chudc

Seasonal Ingredients & Sauces / Nguyén Liéu Theo Mua & S6t

Seasonal orders — continuous new menu supply drives customer return visits / Ddt hang theo muia — cung cap menu
mdi lién tuc thic day khach hang quay lai
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[ OPERATIONS SOP ]

It's Not "Cooking"” — It's "Assembly” / Khéng Phai "Ndu An" — Ma La "Lap Rap"

HQ eliminates failure factors in advance. Franchisees just follow the verified process. A system anyone can operate without cooking experience. / HQ loai bd cac yéu t6 that bai trudc.
Ngudi nhugng quyén chi can tuan theo quy trinh d dugc kiém ching. Hé thong ma bat ky ai cling cé thé van hanh ma khong can kinh nghiém nau an.

0000

Premix
Measuring

Risk Pre-Blocking System / Hé Théng Chan Rdi Ro Trudc

Rice Cake Texture Variance / Sai Léch Két Cau
Banh Gao

Premix design fully standardizes moisture & steaming
time — same texture guaranteed at any store / Thiét ké
premix tiéu chudn hoa hoan toan dé am & thdi gian hap
— dam bao két cdu giéng nhau tai moi ctfa hang

Dough

Siru Steaming Kneading

Cream Stability / B6 6n Pinh Kem

HQ-designed base supply with fat content - sweetness -
stabilizer — consistent cream quality regardless of
season/temperature / Cung cap nén dugc thiét ké bsi HQ
véi ham lugng chat béo - dd ngot - chat én dinh — chat
lugng kem nhat qudn bat ké mua/nhiét do

Portioning

Fruit Moisture Management / Quan Ly D6 Am Trai
Cay

Pre-processing SOP + ban on high-moisture fruits —
prevents soggy rice cake, maintains freshness / SOP tién
xU ly + cdm trai ciy c6 d6 dm cao — ngan bdnh gao bi
uét, duy tri do tuci



FRANCHISE PACKAGE
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FRANCHISE PACKAGE

Franchise Startup Package — "Everything Included” / Géi Kh&i Nghiép Nhuong
Quyén — "Bao Gom Tat Ca"

Lumiriz provides a complete startup package from training to interior and marketing toolkit so franchisees can operate confidently from day one. / Lumiriz cung cap géi khdi nghiép
hoan chinh tUr dao tao dén ndi that va bé cdng cu marketing dé ngudi nhugng quyén cé thé van hanh tu tin tif ngay dau tién.

@Ejf

Brand License / Gidy Phép Thuong Hiéu Interior Package / Goi Noi That

Permission to use Lumiriz trademark - logo - design and exclusive regional operating Showcase - equipment - signage bulk supply — maintains consistent brand aesthetic /

rights / Quyén st dung thugng hiéu - logo - thiét k& Lumiriz va quyén kinh doanh doc Cung cap tu kinh - thiét bi - bién hiéu déng bé — duy tri tinh nhat quan tham my

quyén khu vuc thuong hiéu
#

Manufacturing Training Program / Chuong Trinh Pao Tao San Xuét Marketing Toolkit / B6 Céng Cu Marketing

3~5 days on-site training at HQ direct store + open support supervisor dispatch / Dao SNS content templates - QR code - leaflets - gift set promotional materials / Mau ndi

tao thuc dia 3~5 ngay tai clfa hang truc tiép HQ + clf gidm sat ho trg khai truong dung SNS - m4 QR - tG rdi - tai liéu quang cdo bé qua tang

Regular Raw Material Supply / Cung Cap Nguyén Liéu Thudng Xuyén Online Store Integration / Tich Hop Clra Hang Truc Tuyén

Premix - cream base - packaging monthly regular delivery, seasonal new menu pre- lumiriz.co.kr franchisee code registration — automatic commission settlement system

supply / Giao hang thudng xuyén hang thang premix - kem nén - bao bi, cung cap trudc connection / Dang ky ma ngugi nhugng quyén lumiriz.co.kr — két ndi hé théng thanh

menu mdi theo mua todn hoa héng ty dong



[ FRANCHISE CONDITIONS ]
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[ FRANCHISE CONDITIONS ]

Franchise Conditions & Investment Cost Guide / Biéu Kién Nhuong Quyén & Hudng Dan Chi Phi Pau Tu

Lumiriz franchise allows small-scale takeout-type operation, keeping initial investment burden low. With a transparent cost structure, you can plan accurate revenue in advance. / Nhugng quyén Lumiriz cho phép van hanh loai mang di quy mé nho,
gill gdnh ndng dau tu ban dau thap. Vi cd cau chi phi minh bach, ban c6 thé 1ap k& hoach doanh thu chinh xac trudc.

Initial Investment Cost (10-pyeong basis) / Chi Phi Bau Tu Ban Pau (Co S& 10 Pyeong) Franchise Qualification Requirements / Yéu Cau Diéu Kién Nhuong Quyén
Franchise Fee / Phi Nhuong Quyén —> 1. Store Size / Quy M6 Cilra Hang —> 2. Operating Staff / Nhan Vién Van Hanh
10M ~ 20M KRW (negotiable by region/commercial area) / 10 ~ 20 triéu KRW (thuong lugng theo khu vuc/thuong mai) Minimum 8 pyeong takeout-type possible (suitable 1~2 person operation possible — no cooking
for department stores - shopping malls - street experience required, open immediately after SOP
Training Fee / Phi Bao Tao stores) / T8i thiéu 8 pyeong loai mang di (phu hgp completion / C6 thé van hanh 1~2 ngudi — khéng
includi . . " sm thuc hanh th ) v8i trung tam thudng mai - trung tdm mua sam - clfa can kinh nghiém nau 4n, khai trudng ngay sau khi
3M ~ 5M KRW (including on-site practice) / 3 ~ 5 triéu KRW (bao gom thuc hanh thuc dia) hang dudng ph) hoan thanh SOP
Interior & Equipment / Noi That & Thiét Bj — 3.Royalty / Tiéen Ban Quyén — 4. Contract Period / Th&i Han Hop Bong
Separate negotiation (HQ package or direct construction) / Thuong lugng riéng (g6i HQ hoac thi cong truc ti€p) No separate monthly royalty — HQ revenue Basic 2 years, renewal after mutual agreement —
o _ s . structure operates through regular raw material exclusive regional operating rights guaranteed / Co
Initial Raw Materials / Nguyén Liéu Ban Bau orders / Khéng cé tién ban quyén hang thang riéng ban 2 ndm, gia han sau théa thuan chung — dam
Provided based on 2 weeks of opening (included in package) / Cung cdp dua trén 2 tuan khai truong (bao gom trong — g cau doanh thu HQ van hanh qua dat hang bao quyén kinh doanh ddc quyén khu vuc

g0i) nguyén liéu thugng xuyén
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[ FRANCHISE APPLICATION / DON DANG KY NHUGNG QUYEN ]

Lumiriz Franchise Recruitment "Application Form" / Lumiriz Tuyén Dung Nhuong Quyén "Mau Don Dang Ky"

Please fill in the items below and submit via HQ email or in-person consultation. A representative will contact you within 3 business days of receipt. / Vui long dién vao cdc muc bén dudi va ndp qua email HQ hodc tu van truc ti€p. Dai dién sé& lién hé vdi ban trong vong 3 ngay lam viéc ké tu khi
nhén dugc.

[*] Applicant Basic Information / Théng Tin Co Ban Ngudi Bang Ky
Name / Ho Tén
Contact / Lién Hé
Email
Residence Region / Khu Vyc Cu Trd
Planned Startup Region / Khu Vuc Dy Kién Khdi Nghiép

Desired Opening Time / Thdi Gian Khai Trudng Mong Mudn

Z= Startup Plan Information / Théng Tin Ké Hoach Khéi Nghiép

Expected Store Size / Quy Md Clfa Hang Dy Kién [ 8~10 pyeong [] 10~15 pyeong [] 15+ pyeong

Store Type / Loai Clfa Hang [J Street store / Clfa hang dudng phd [ Dept store-Mall / TTTM [] Food court / Khu @m thuc [J Other / Khac
Store Status / Tinh Trang Clfa Hang [J Searching / ang tim [J Location confirmed / D4 xéc dinh [J Undecided / Chua quyét dinh

Startup Capital / V8n Khdi Nghiép [J Under 30M KRW / DUGi 30 triéu [J 30~50M KRW / 30~50 triéu [] 50M+ KRW / 50 triéu+

Startup Experience / Kinh Nghiém Khéi Nghiép [1None / Khong [ 1 time / 1 an [J 2+ times / 2+ lan

How did you hear about Lumiriz? / Biét Lumiriz qua dau? [J SNS [J Referral / Gidi thiéu [J Expo / Trién |am [ Direct visit / Ghé thim truc tiép [ Other / Khac

/7 Additional Inquiries / Cau H3i Thém

Inquiry Content / Noi Dung Cau Hoi

o This application form does not finalize a franchise contract; it is for information collection for initial consultation purposes. The information submitted will only be used for franchise consultation purposes. / Mau don nay khéng xdc nhan hgp dong nhugng quyén; day 14 muc dich thu
thap théng tin cho tu van ban dau. Théng tin dugc ndp sé chi dugc st dung cho muc dich tu van nhugng quyén.
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[ GROWTH ROADMAP / LO TRINH PHAT TRIEN ]

Start Now and Secure "The Best Position” / Bat Bau Ngay Va Chiém "Vi Tri Tot Nhat"

Lumiriz Siru Mochi has begun the journey to make K-premium fresh mochi the world standard. Early franchisees become key partners in brand growth. / Lumiriz Siru Mochi d4 bat dau hanh trinh bién mochi tugi K-
premium thanh tiéu chuan thé gidi. Ngugi nhugng quyén sém trd thanh ddi tdc chu chét trong su ting trudng cla thugng hiéu.

2025~2026 Direct Store Launch Phase / Giai Doan Ra Mat Clra Hang Truc Tiép 1
Direct store #1 open - Department store popup verification - SNS followers 50K+ - SOP
completion / Khai truong clia hang truc tiép s6 1 - Xac minh popup trung tdm thudng mai - Ngugi
theo d&i SNS 50K+ - Hoan thién SOP
2 2026~2027 Franchise Expansion Phase / Giai Poan M& Rong Nhuong Quyén
Domestic franchise 10 stores - Premix supply 100M KRW/month+ - lumiriz.co.kr revenue full-scale
- B2B clients 50+ / Nhugng quyén ndi dia 10 ctfa hang - Cung cap premix 100 triéu KRW/thang+ -
2027~2028 Overseas Expansion Phase / Giai Doan M& Rong Ra Nudc Ngoai 3 Doanh thu lumiriz.co.kr quy mé day dd - Khach hang 28 50+

Vietnam store #1 - Southeast Asia partnership - Export premix activation - Halal certification
pursuit / Clia hang Viét Nam sé 1 - Quan hé d6i tac Déng Nam A - Kich hoat xuat khau premix -

Theo duoi chting nhan Halal 4 2029~2030 Vision Completion / Hoan Thanh Tam Nhin

Asia No.1 K-rice cake dessert - 50 franchise stores achieved - Online store annual 10B KRW+ -
Global K-food brand / Bdnh gao K s& 1 chiu A - Dat 50 clia hang nhugng quyén - Clfa hang truc
tuyén hang nam 10 ty KRW+ - Thudng hiéu K-food toan cau

[ Lumiriz Siru Mochi — Making K-premium fresh mochi the world standard. The franchisees who join now become the protagonists of this growth. / Lumiriz Siru Mochi — Bién mochi tudi K-premium thanh tiéu
chuan thé gidi. Nhiing ngugi nhugng quyén tham gia ngay bay gid trd thanh nhan vat chinh clia sy tdng trudng nay.
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Now Is the Right Time / Bay Gi¢ La Thei Biém Thich Hop
While There Are No Competitors, Seize This Position / Khi Chua Co B6i Thd, Hay Chiém Linh Vi Tri Nay

Siru process - live manufacturing - 3-channel revenue - full HQ support — with Lumiriz, minimize risk and maximize revenue potential. / Quy trinh siru - sdn xuat truc ti€p - 3 kénh doanh thu - hé trg HQ day du — clung Lumiriz, giam thiéu
rui ro va t6i da hoa tiém nang doanh thu.

& Online Store / Clra Hang Truc Tuyén . Franchise Inquiry / Tu Va&n Nhuong Quyén ? Visit Direct Store / Tham Clra Hang Truc Tiép

lumiriz.co.kr 1:1 consultation booking Siru mochi experience welcome

Gift set order direct link / Bt hang bd qua tdng truc tiép Phone - Email - In-person all available / Bién thoai - Email - Truc tiép déu See live manufacturing performance in person / Chao dén trai nghiém
dudc siru mochi — T4n mat xem biéu dién san xuat truc tiép

Lumiriz Fresh Mochi - Lumiriz Siru Mochi - Franchise Startup Proposal 2025 / Lumiriz Fresh Mochi - Z20[2[X A|22X] - Dé Xuat Khdi Nghiép Nhugng Quyén 2025



